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I will present to you innovative strategies 

for training individuals to better identify their biases 

and also to develop strategies for overcoming them.

¿Which is the main goal today?



Today we had the first approach with the Toppling game

TOPPLING

Myths come in many shapes



https://www.youtube.com/watch?v=Uaur_04_Lq0 

Let’s watch this video

https://www.youtube.com/watch?v=Uaur_04_Lq0


Does anyone feel like playing? Who likes magic?

• I need a person to volunteer.

• Choose a number between 1 
and 100 inclusive (write it on a 
piece of paper without saying it).





• Any other volunteers? 

For us to do it again.

• Choose a number between 1 
and 100 inclusive (write it on a 
piece of paper without saying it).

Does anyone feel like playing? Who likes magic?





SOME QUESTIONS

• What are you thinking about now?

• Do you feel more eager than at the beginning to 
continue participating in this presentation? Why?

• How does a dynamic like this help motivation?



Learning by playing 

is intrinsic to human nature.

Nature chose the game so that mammals 

could learn quickly and survive.



Some anecdotes about my career

How did I come to dedicate 
myself to these topics?

By chance. I am Chilean (South American country).

I graduated as a civil engineer with a 
specialization in structures in 2003.



Some anecdotes about my career

Woodstock Inn and Resort, Vermont (USA).

Work & Travel USA 
(2003-2004)

Objective: to learn English.



Some anecdotes about my career

Situation in Chile in 2005.

Prior to the “penguin” 
revolution for education 
(2006).

Only Latin American country among 
the 25 most competitive in the world.

Chile, top 1 in macro management. 
Improving education: the main Achilles' heel.

The keys are education and growth.

St. Alberto Hurtado revives the challenge 
for a more just Chile.



ENTREPRENEURSHIP
AND INNOVATION 

ARE KEY TO
COUNTRY DEVELOPMENT

We need young 
entrepreneurs and 

innovators, 
WHAT CAN WE DO?

Some anecdotes about my career

I was pursuing my master's degree in 
industrial engineering and had learned that:



formación de formadores

My great-uncle Adrian Dufflocq 
Galdames was a language 
teacher who created the 

Spanish-American Syllabary in 
1945, the most important 

educational innovation 
developed in Chile, which has 

more than 90 editions 
throughout Latin America.

I also knew, from family history, that 
the key is to train train the trainers 
with educational innovation:

Some anecdotes about my career

Country Brand Image CHILE
May 10, 2014.

“If there is something that 
most children in Chile and 
Latin America had in their 
hands to learn to read, it was 
a Silabario. The Silabario was 
published by Chilean 
pedagogue Adrián Dufflocq 
Galdames in 1945”.

In the mid-twentieth century, 
Chile had an illiteracy rate of 
close to 30%, making it urgent 
to reinforce methods for 
learning to read and write.



If someone could read (was literate), 
then he or she could teach others to 
read by means of the Syllabary.

Immediate emotional connection to 
childhood through the fond memory 
of learning to read.

Multiple comments from those who are still excited about the Silabario...



Some anecdotes about my career

Mo.0 Business Idea
Awarded in Chile Empresario 2005

Social Entrepreneurship Award
Making Chile a country of entrepreneurs



Honorable Mention 
for Social 

Entrepreneurship

Mo.0 Vision:

Making Chile a 
country of 

entrepreneurs

Mo.0 business idea 
awarded at UAI Chile 

Empresario

2005 2008

VI Congress of 
Innovation and 

Entrepreneurship 
ICARE

Top rated speaker

2010

X International 
Meeting on 

Corporate Social 
Responsibility

2011

ICARE People Circle: 
Talent, what are we not 

doing right?

ENADE 2011: 
“Vox Popvli… 

Vox Dei”?

2012

SME Award
by the Presidency of the 
Republic of Chile 2012

2014 2016

XI ICARE Innovation 
Congress

Productivity, Innovation 
and Growth Agenda of the 

new government ICARE
ENELA 2016, 

how do we get out?

How much is it worth for the next generation of Chileans 
to have a culture of entrepreneurship and innovation? 



Our games and methodology 
are used in all these countries.

International experience

https://torneoelplan.cl/que-es-torneo-el-plan/ 

https://torneoelplan.cl/que-es-torneo-el-plan/


2005 2012 20202018 20232008 2016

The road traveled in 20 years

Personal 
finance

Entrepreneurial 
talent

Citizenship & 
social sense

STEAM



Playful Mindset: to create, educate, undertake and innovate.

The book is available free of charge 
in PDF in English and Spanish.

Motivated by the relationship between playful 
learning and the playful mentality in us as human 
beings, I wrote a book:



LEARNING BY 
PLAYING









Free PDF download of the book

https://aprendojugando.com/materiales/book-playful-mindset-to-create-educate-undertake-and-innovate/ 

https://aprendojugando.com/materiales/book-playful-mindset-to-create-educate-undertake-and-innovate/


Thinking about the EnaBling Project and INTBIOTECH-CREATE, 

what things seem important to me?

Some ideas and recommendations



1. Be honest about “what” the project is for.

“To comply”  
and to be able to say that things and 

efforts are being made in that direction 
(without defining goals), with many 

publications in social networks, but that 
after the passage of time things will 

remain more or less the same.

“To take charge” 
and work professionally to build 

innovative solutions that have a real 
impact on the learning and behavior 

of the beneficiaries, generating 
concrete improvements in the 

established goals.

Option 1: Option 2:

The actions associated with these options are very different.



“To comply”  “To take charge” 

What actions are performed?

Conduct diagnostic studies that 
demonstrate the seriousness of the issue.

Embed content in Web sites 
(text, PDFs, videos, photos, etc.).

Develop communications and marketing 
campaigns with publications in mass 

media and social networks.

To make talks and mass activities 
from the traditional logic of 

awareness-raising.

WORK FROM THE USE OF 
ACTIVE LEARNING 

METHODOLOGIES IN AN 
EFFICIENT AND 

EFFECTIVE MANNER.

+
All of the above







How did you learn to ride a bicycle?

Have we forgotten how to ride a bicycle?

Nobody learns to ride just by watching 
videos on Youtube. 

You have to get on a bike to learn to ride!





It is necessary to work on the challenge of 
innovation and the design of service 
experience that allows:

- Structure a reasonable plan!

- To be able to answer how it is going to be done!

- With what methodologies and tools!

- How much it costs and how long it will take to do it!

2. Managing it as if it were an innovation challenge.



Let me give you a concrete example 
that I know from close quarters

At the level of the Chilean population in general, there is much 
to be done in terms of financial illiteracy and behavior:

According to the Financial Literacy and Behavior Survey - UC Center for Public Policy 2017 (Chile):

71%
of Chileans do not know how 
to calculate simple interest

53%
correct in calculating 
of compound interest

59%
did not know how to answer 
the question about inflation

48%
did not know the answer to the question 
about inflation is the average of all responses. 
This is below 68% of OECD countries.



At the level of teachers, financial illiteracy and the lack of teaching 
skills to teach financial education is another aspect to consider:

According to the study “Financial Education at School - 2019.
Literacy and financial behavior of teachers in Chile”,  UC Center for Public Policy.:

7 out of 10 
teachers do not have the confidence 
to teach financial education content.

49%
of teachers surveyed 
are financially illiterate.



During 2023-2024 we carried out the 
“Play and Learn Personal Finance” project 

with the Government of Santiago 
(in all the municipalities of the capital of Chile): - 1.000 teachers

- 150 educational establishments
- Thousands of school children

Game-Based Learning (GBL) is 
a “TRES” active methodology:
- Transferable
- REplicable
- Scalable

https://www.fentrepreneur.org/project/proyecto-juega-y-aprende-finanzas-personales-gore-metropolitano-de-santiago-2023-2024/ 

https://www.fentrepreneur.org/project/proyecto-juega-y-aprende-finanzas-personales-gore-metropolitano-de-santiago-2023-2024/


https://www.youtube.com/watch?v=aVe4CLQtREw 

Let’s watch this video

https://www.youtube.com/watch?v=aVe4CLQtREw


3. Teamwork and confidence.

(Ants)

https://www.youtube.com/watch?v=wNnwufNz760 

https://www.youtube.com/watch?v=wNnwufNz760


4. In a moment I will tell you...

LET'S PLAY TO APPLAUSE

FOR 10 SECONDS, 
EVERYONE PRESENT 
WILL APPLAUD...



What grade would you give to the applause?

1: Very bad - 7: Excellent

LET'S REPEAT THE EXPERIENCE

FOR 10 SECONDS, 
EVERYONE PRESENT 
WILL APPLAUD...

4. In a moment I will tell you...



How did we do on the second occasion - 
worse, the same or better? Why?

4. In a moment I will tell you...

Did you do your best?
Can you applaud better? 
do you want to do it again and do it better?

LET'S REPEAT THE EXPERIENCE

FOR 10 SECONDS, 
EVERYONE PRESENT 
WILL APPLAUD...



4. Do your best to get it right.

It makes no sense to do things any other way.
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